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1. Introduction:
     	Supply Chain Management (SCM) is an active Management of supply chains used by many organizations to maximize customer value and stay ahead of other competitors. The two case studies in this paper provide analysis for Novo Nordisk, which is a pharmaceutical manufacturer with the goal of lowering the rate of diabetes, and CISCO Systems, a company which aims to shift its strategic plan from selling technology to business outcomes. 
1. The Business:
     “Novo Nordisk is a global healthcare company with 95 years of innovation and leadership in diabetes care.” (Novo Nordisk Editors, 2019).
     Novo Nordisk is healthcare organization that leads a global fight against diabetes and other chronic health conditions. Based in Denmark, they employ over 40,000 people around the world and supply approximately 170 countries with their products and care.
     To support the many customers they services, Novo Nordisk utilizes product supply which controls their end to end supply chain, providing strategic production for each of the sites.
     In the Information Technology Field CISCO Systems, it is well known throughout the community. CISCO is a very common name brand that speicalize in switches, routers, and other hardware used for networking and other IT purposes. 
     “We design, manufacture, and sell Internet Protocol (IP) based networking and other products related to the communications and information technology (IT) industry and provide services associated with these products and their use.” (CISCO Systems, 2012).
2. The Problem: 
     “Novo Nordisk’s Responsible Sourcing programme aims to ensure that our Triple Bottom Line principle is used throughout the supply chain.” (Novo Nordisk Editors, n.d.).
     In the interest of maintaining ethical standards and improving quality of life, Novo Nordisk needs to create and utilize a strategy to track and manage suppliers who produce essential and unique components and raw material.
     “The triple bottom line theory expands the traditional accounting framework to include two other performance areas: the social and environmental impacts of their company. These three bottom lines are often referred to as the three P’s: people, planet, and profit.” (University of Wisconsin, 2019).
     The Novo Nordisk company wants to ensure that profit wasn’t coming at the expense of other things, such as ensuring that suppliers and distributers of their products were following the same ethical guidelines.
     CISCO Systems uitlizes different types of supply chains, which provides different methods to provide services to their end user. The problem the company is trying to solve is how to standardize and optimize their supply chains while keeping current methods.
    Ciscso system SCM system is called  “....build-to-stock (BTS) production model. BTS products are manufactured and held in inventory to satisfy demand as orders come in.” (CISCO Editors, 2017).
3. Implementation Success Status:
     “Pharmaceutical manufacturer Novo Nordisk not only made its Top 25 debut this year, but landed all the way up at number 13.” (Blanchard, 2018).
     According to Gartner’s top 25 supply chain rankings, Novo Nordisk has been successful in developing and employing their responsible sourcing program. They have been ranked in the top 20 globally for two consecutive years, coming in at number 13 in 2018 and 18 in 2019. 
    In regrads to CISCO Systems,  Gartner Supply Chain rankings suggest that the company has been successful and efficient in developing and sustaining effective supply chain management processes. In utilizing the configure-to-order and other SCM methods, they have continuously achieved superior supply operations which caught public attention.
     “For seven consecutive years, Cisco has placed in the Top 10 of Gartner’s prestigious ranking!” (Namboodri, 2014).
4. Reason for Success Status:
     “Part of the reason for the Danish maker of insulin, hemophilia and other medicines is its three-year weighted return on assets average score—37.9%—was the best of any company on the Top 25 list (the next closest score was Starbuck’s 20.4%).” (Blanchard, 2018).
      The Novo Nordisk Supply Chain Management system achieved success by creating a process which enabled continuous contact with stakeholders and head office personnel. The SCM system provided the company the ability to ensure the completion of quality checks and audits.
     CISCO Systems supply chain operations were successful because they adapted to change. To increase supply chain efficiency they replaced old hardware, such as data management platforms. 
     “Some of the more impressive supply chain organizations have created a modular supply chain service model that allows for variants of functional capabilities to be combined into "plug-and-play" segments, such as make-to-stock, configure-to-order or engineer-to-order manufacturing profiles," said Aronow.” (Forni & Meulen, 2017).
5. Lessons Learned:
     Through adherence to the Triple Bottom Line principle, Novo Nordisk achieved the goal of maintaining successful Supply Chain operations while simultaneously monitoring the ethical standards of suppliers.
     The standardization of CISCO Systems SCM cut costs and increased efficiency. As is evident from the Gartner ratings, standardization did not conflict with sustaining successful operations.

Conclusion:
Creating a advanced supply chain is no easy task and can take time, plannning and coorindation of the orgnaization. Having a Supply Chain Management (SCM) system is a intergral portions of any organziation, CISCO systems and Novo Nordisk has proven the success of uitilzing SCM and creating customer satisfaction. Companies that have strategic SCM, such as the case studies anaylze, are able to fucntion at their best capacity, given them the ability to provide and distibute their products and material effciently.  Novo Nordisk and Cisco have and are continuing to achieve a sustainable investment that has a dynamic and advancment in supply chain managment, which drive their business towards success. 
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